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CTCP TONG CT MAY DAP CAU 

- Can cu IJiJu !¢, quy chi ho9t a9ng CTCP T6ng cty May IJap Cdu 
- Can cu bien ban h9p HIJQTngay 25/11/2024 

QUYETNGHJ 

Di~u 1: Th6ng nhAt cac chi tieu SXKD: 

1-K~t qua SXKD nam 2024 

Dv ki~n DTTT d~t tu 13tr->13,6tr USD. Doanh thu hqp nhftt d~t 700 ty. 

Thu nh~p BQ 11 tr d6ng/nguai/thang 

Lgi nhu~n 18 ty. 

C6 tu 15% 

2-K~ ho~ch nam 2025 

DTTT phftn dftu 14,2tr USD tang 9% 

TNBQ 12tr d6ng/nguai/thang tang 8% 

Lgi nhu~n 20 ty tang 11 % 

C6tuc 15% 

Di~u 2. K~ ho~ch dftu ttr 

-Diu tu d6i m6i, b6 sung thi~t bi 

-L~p d~t h~ th•ng lam mat trung tam 

-L~p d~t h~ th6ng n6i hai di~n 

-L~p d~t h~ th6ng di~n m~t trai. 



Tf>ng muc d§.u tu dµ kiSn: 35->50 ty. Thvc hi~n trong quy 4/2024 -> 2025 

Ngu6n vfin: Vay ngan hang va vfin cua DN 

Diiu 3. Cong tac quan ly va xay d\Illg nhan S\f 

TiSp t\IC nang cftp quan ly SU d\lflg cac phfin mem trong quan ly diSu hanh sx 

Dao t~o d9i ngii quan ly lam ngu6n can b9 trong thoi gian t6i 

Dao t~o nhan vien va cong nhan nang cao trinh de) chuyen mon, tay nghe thich ung v6i 

thay df>i cua cong ngh~. 
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